
Evidence Table: Tauranga Western Bay safer Communities REACCREDITATION 2020 
 

Overarching Documents: Tauranga Western Bay Safer Communities overview and Tauranga Western Bay Safer Communities Strategic Plan 2020-2025 
  
Safe Community Reaccreditation Performance Indicators  EVIDENCE: Google Shared Drive Folder  
Collaborative Governance  • Demonstration of a sustainable leadership (coalition/network/group) focused on 

improving community safety that provides governance. 

• Evidence of commitment shown by the extent and quality of involvement by the 
appropriate and relevant representatives and that this has been reviewed since 
accreditation. 

• Sustainability for coordination. 

2. TWBSC reaccreditation overview 
 
3. TWBSC Strategic Plan 2020-2025 
 

5. Structure, governance & partnerships – all 
 
6. Strategic links – a) and b) 

 
8. Reports  
 
14. Endorsements and letters of support- all  
  

Priority Setting  • Explanation of priority setting process with evidence of: 

• How data is used to inform the ongoing refinement of plans, initiatives, and/or 
programmes. 

• Evaluation findings used to inform the ongoing refinement of plans, initiatives. 
 

• Analysis of available safety data (injury, violence, crime, perception). 

• Most appropriate data sets sourced. 

• Highlighting any difference since accreditation. 

• Clear rationale in the identification of high-risk groups/ environments. 
 

• Appropriate strategic/business plan identifying goals, objectives, strategies & activities.  

3. TWBSC Strategic Plan 2020-2025 
 

4. District profile at a glance – all 
 
6. Strategic links – all  
 
7. Priority area evidence – all 
 

8. Reports – all 

 

  
Effective Strategies  • Demonstrates the range and reach of community safety programmes operating 

throughout the community. (Communities are not required to present a full stocktake as in 
accreditation). 

• Demonstration of collaborative projects/programmes that have been developed over time 
and responsive to community issue. 

• Case studies that target and promote safety for the identified high risk/vulnerable groups 
and environments.  

5. Structure, governance & partnerships – all 
 
6. Strategic links – all 
 
8. Reports – c), f), g) and h)  
 

9. Projects, collaboration, support, initiatives 
and resources – all  
  
13. Photographs – all 



14.Endorsements and letters of support- SCFNZ 
annual report feedback  
  

Shared Learning  • Summary of Safe Community key achievements presented?  

• Demonstration of community engagement 

• relevant sectors in community/region  

• ongoing participation in national and PPSCN 

 

• Relevant and appropriate range of communication modes utilised (external & internal). 

• Demonstrates use of evaluation as a tool to achieve continuous improvement and outline 
of expected impacts 

• How are they measuring and evaluating? 

 

• Do they use population level indicators?  

2. TWBSC overview 
 

3. TWBSC Strategic Plan 2020-2025 
 

6. Strategic Links – all 
 
7. Priority area evidence – a) Community 
stakeholder survey 
 
8. Reports 
 

9. Projects, collaboration, support, initiatives 
and resources – all 
 

10. Project Evaluation  
a) Family Farm conference was based on Safer 
Waitaki conference and then TWBSC provided 
all templates and evaluation information to 
Helen at Waitaki District Council from our 2019 
conference. 
c)  Breakthrough Forum learnings have been 
shared with Safe in the South.  
e) What about You campaign has been shared 
with Waiarapa, TWBSC campaign was an 
adaptation of Wellingtons. 
 
11. Communication methods 
 
12. Presentations – all 
  

 

 


